LAKEWOOD GARDENS CONDOMINIUM ASSOCIATION 

BOARD OF DIRECTORS MEETING

 March 8, 2010

The meeting of the Lakewood Gardens Condominium Association Board of Directors was called to order by Sally Isige at the Lakewood Gardens office, Madison, Wisconsin at 6:00 PM on March 8, 2010.

Present were Sally Isige,  Gib Docken, Matt Bottorff, Terri Fleck and Toby Carlson.

Resident Comments:The BOD heard from Lucy Taylor re dumpsters. Stephanie Hilton pointed out the need for another recycling container on North Lakewood Gardens Lane. Also it difficult to find parking there. 

A quorum being present, the meeting was declared competent to transact business.

Motion was Made, Seconded and Carried to approve minutes of prior meeting.

Management Report: Some of the damage to trees and shrubs has been cleared, but still some major limbs to remove as snow melts to allow access. Adjustments continue to be made on dumpsters to improve efficiency and convenience. Snow removal  expense is under control as we near the end of the season. We are satisfied with the job being done. Some new direction signs indicating unit locations have been ordered and should be installed by April. The brick walls on Fordem were power washed and will be painted in May.

Financial Report:

1.   Motion was Made, Seconded and Carried  to approve financial statements as presented.  Was noted that 
reserve account has over $45,000. The large increase in cash is in large part due to a one time payment 
of over $24,000
that Gib Docken arranged with Charter Communications. LWG agrees not to promote 
any other TV service providers in exchange or the $24,000 payment! Charter is doing this to help save 
their share of the Pay TV market.

Old Business:

1.   Motion was Made, Seconded and Carried  Paint more buildings than previously scheduled as  soon as 
contractors can do it.  

2.    Lakewood Gardens website is continually updating.  

New Business:


1.
Discussed the LWG annual meeting which will be May 17, 2010.  The meeting room at the Family Center 
has been reserved. Decided not to do dinner or social hour. Refreshments will be served at the meeting.  It 
was agreed to follow the same procedures as previous years.  The proposed budget for next year was 
discussed. 

2.
Budget considerations for next year include: - power wash the rest of Bldg. S - create proper drainage in 
front of 123-130, - paint several of the buildings, - repair the rear of the garage, - major repairs to gutter and 
downspout systems, - blacktop repairs to driveway in front of 37-48, include regrading to provide better 
drainage.

3.
The Management Company was instructed to get a proposal from Green valley to add a container or 
increase container pickups to improve recycling and trash removal service and to work more intensely on the 
parking on North Lakewood Gardens Lane.

There being no further business to be brought before the meeting, on motion duly made and carried, the meeting was adjourned at 7: 45 P.M.

Next meeting is May 17, 2010 following the annual meeting.

Respectfully submitted,

Gib Docken, Secretary

